District Health Assessment for Multiple District 305 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 79 2 81 100% 1 2 -1 1959 23 1982 73 4 32 1.64% 1,519 25 44% 9 33 0% 14% 7% 2% 18 9
305 N2 78 0 78 0% 5 0 5 1897 0 1897 137 70 67 3.66% 1,615 24 40% 0 0 0% 5% 3% 0% 20 6
3058 89 0 89 0% 1 0 1 1634 0 1634 23 28 5 -0.24% 1,487 18 73% 0 0 0% 23% 10% 0% 21 7
246 2 248 100% 7 2 5 5490 23 5513 233 139 94 1.75% 4,621 22 53% 9 33 0% 14% 7% 1% 59 22
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District Health Assessment for Multiple District 306 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 0 71 0% 0 0 0 1772 0 1772 21 24 3 -0.17% 1,575 25 25% 0 0 0% 3% 1% 0% 20 7
306 A2 92 0 92 0% 0 0 0 2230 0 2230 15 201 186 -7.70% 2,114 24 30% 0 0 0% 0% 4% 0% 24 1
306 B1 82 0 82 0% 0 0 0 2305 0 2305 29 31 2 -0.09% 2,126 28 17% 0 0 0% 13% 10% 0% 24 12
306 B2 109 1 110 100% 0 0 0 2974 20 2994 25 176 151 -4.80% 2,529 27 18% 0 0 0% 2% 1% 1% 28 14
306 C1 82 0 82 0% 0 0 0 2245 0 2245 42 131 89 -3.81% 2,036 27 22% 0 0 0% 7% 1% 0% 18 8
306 C2 90 0 90 0% 0 1 -1 2391 0 2391 32 118 86 -3.47% 2,273 27 29% 8 12 0% 2% 2% 0% 23 10
526 1 527 100% 0 1 -1 13917 20 13937 164 681 517 -3.58% 12,653 26 24% 8 12 0% 4% 3% 0% 137 62
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District Health Assessment for Multiple District 315 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 103 0 103 0% 1 0 1 3507 0 3507 33 5 28 0.80% 3,069 34 13% 0 0 0% 7% 5% 0% 0 0
315A2 105 3 108 100% 0 0 0 3100 53 3153 67 133 66 -2.05% 3,261 30 35% 0 0 0% 31% 19% 3% 0 0
315B1 173 0 173 0% 9 0 9 3940 0 3940 182 1 181 4.82% 2,381 23 20% 0 0 0% 41% 35% 0% 0 0
315B2 72 0 72 0% 8 0 8 1804 0 1804 188 14 174 10.67% 1,672 25 18% 0 0 0% 1% 0% 0% 16 8
315B3 73 1 74 100% 0 0 0 1337 13 1350 17 7 10 0.75% 1,189 18 62% 0 0 0% 26% 51% 1% 0 0
315B4 99 0 99 0% 1 0 1 2509 0 2509 250 48 202 8.76% 2,126 25 45% 0 0 0% 40% 39% 0% 0 0
625 4 629 100% 29 0 29 16197 66 16263 737 208 529 3.36% 13,698 26 30% 0 0 0% 27% 26% 1% 16 8
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Clubs

District Health Assessment for Multiple District 316 through July 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 103 0 103 0% 5 0 5 3344 0 3344 146 105 41 -0.28% 3,030 32 30% 0 0 0% 14% 7% 0% 28 10
316D 148 3 151 100% 7 1 6 5603 63 5666 299 632 333 -5.55% 3,728 38 27% 12 25 0% 12% 34% 2% 37 13
316 G 66 0 66 0% 8 1 7 2593 0 2593 219 66 153 6.27% 2,247 39 14% 8 0 100% 11% 6% 0% 17 5
316 H 101 0 101 0% 7 0 7 3661 0 3661 156 28 128 3.62% 2,628 36 20% 0 0 0% 23% 20% 0% 26 12 2nd VDG
418 3 421  100% 27 2 25 15201 63 15264 820 831 1 -0.39% 11,633 37 25% 10 25 50% 15% 18% 1% 108 40
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District Health Assessment for Multiple District 317 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 124 0 124 0% 8 1 7 4300 0 4300 233 153 80 1.90% 3,890 35 1% 3 0 100% 10% 3% 0% 29 11
317B 101 0 101 0% 1 0 1 3397 0 3397 122 51 7 2.08% 3,190 34 14% 0 0 0% 19% 10% 0% 22 1
317¢C 78 0 78 0% 0 0 0 2380 0 2380 44 51 7 -0.82% 2,374 31 25% 0 0 0% 3% 2% 0% 19 17
317D 86 0 86 0% 0 0 0 3175 0 3175 57 110 53 -1.64% 3,103 37 22% 0 0 0% 20% 6% 0% 22 9
317E 44 0 44 0% 0 0 0 1615 0 1615 10 59 49 -2.94% 1,821 37 9% 0 0 0% 14% 14% 0% 10 5
317F 53 0 53 0% 0 0 0 1652 0 1652 46 52 6 -0.36% 1,476 31 15% 0 0 0% 4% 4% 0% 14 5
486 0 486 0% 9 1 8 16519 0 16519 512 476 36 0.11% 15,854 34 16% 3 0 100% 12% 6% 0% 116 58
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Clubs

District Health Assessment for Multiple District 318 through July 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 117 0 117 0% 3 0 3 3576 0 3576 122 57 65 1.85% 3,161 31 22% 0 0 0% 6% 2% 0% 28 14
318B 117 0 117 0% 7 1 6 3673 0 3673 197 72 125 3.52% 3,236 31 18% 5 12 0% 0% 0% 0% 28 15
318C 106 0 106 0% 0 1 -1 3595 0 3595 22 88 66 -1.79% 3,423 34 13% 9 21 0% 11% 0% 0% 23 10
318D 145 0 145 0% 0 0 0 5477 0 5477 33 91 58 -1.05% 4,069 38 11% 0 0 0% 9% 0% 0% 25 12
318 E 135 0 135 0% 10 0 10 4995 0 4995 295 159 136 2.57% 4,013 37 4% 0 0 0% 2% 3% 0% 27 13
620 0 620 0% 20 2 18 21316 0 21316 669 467 202 0.91% 17,902 34 13% 7 33 0% 6% 1% 0% 131 64
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District Health Assessment for Multiple District 320 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 75 0 75 0% 6 0 6 2815 0 2815 206 80 126 2.89% 2,467 38 21% 0 0 0% 0% 2% 0% 21 6
320B 52 0 52 0% 7 0 7 1844 0 1844 158 97 61 3.01% 1,446 35 23% 0 0 0% 13% 6% 0% 12 4 2nd VDG
320C 47 0 47 0% 1 0 1 1938 0 1938 32 104 72 -3.58% 1,790 4 11% 0 0 0% 11% 2% 0% 13 5
320D 87 0 87 0% 7 0 7 2900 0 2900 167 145 22 0.68% 2,482 33 13% 0 0 0% 10% 6% 0% 24 8
320E 65 0 65 0% 8 0 8 3018 0 3018 200 94 106 3.64% 2,375 46 18% 0 0 0% 0% 0% 0% 21 7
320F 59 0 59 0% 5 0 5 2502 0 2502 114 119 5 -0.20% 1,749 42 2% 0 0 0% 2% 25% 0% 14 5
320G 65 0 65 0% 7 0 7 2452 0 2452 213 225 12 -0.49% 1,827 38 11% 0 0 0% 0% 2% 0% 18 6
450 0 450 0% 4 0 4 17469 0 17469 1090 864 226 1.12% 14,136 40 14% 0 0 0% 5% 6% 0% 123 41
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District Health Assessment for Multiple District 321 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 58 1 59 100% 0 0 0 2004 13 2017 29 34 5 -0.25% 2,117 35 27% 0 0 0% 27% 19% 2% 0 0
321A2 109 0 109 0% 8 0 8 3396 0 3396 224 138 86 2.60% 2,774 31 12% 0 0 0% 14% 6% 0% 37 1
321A3 80 0 80 0% 1 1 0 1838 0 1838 75 39 36 2.00% 1,499 23 51% 4 3 0% 31% 15% 0% 0 0 DG, 1st
VDG,2nd
VDG
321B1 84 0 84 0% 0 0 0 2629 0 2629 16 172 156 -5.60% 2,223 31 31% 0 0 0% 13% 1% 0% 20 10
321B2 43 0 43 0% 1 0 1 1550 0 1550 21 42 21 -1.34% 1,378 36 28% 0 0 0% 26% 16% 0% 9 6 2nd VDG
321C1 153 0 153 0% 4 0 4 4574 0 4574 124 171 47 -1.02% 3,908 30 33% 0 0 0% 20% 18% 0% 1] 0
321C2 83 0 83 0% 0 0 0 3237 0 3237 33 96 63 -1.91% 2,944 39 10% 0 0 0% 12% 6% 0% 22 12
321D 134 0 134 0% 1 2 -1 4917 0 4917 52 152 100 -1.99% 4,234 37 21% 3 8 0% 17% 12% 0% 47 18
321E 75 1 76  100% 2 0 2 2762 17 2779 68 53 15 0.54% 2,446 37 20% 0 0 0% 9% 3% 1% 7 3
321F 130 1 131 100% 1 0 1 4003 27 4030 42 117 75 -1.83% 3,855 31 34% 0 0 0% 8% 0% 1% 44 13
949 3 952 100% 18 3 15 30910 57 30967 684 1014 330 -1.05% 27,378 33 27% 3 11 0% 17% 9% 0% 186 73
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District Health Assessment for Multiple District 322 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 79 0 79 0% 7 0 7 2993 0 2993 238 60 178 6.32% 2,591 38 13% 0 0 0% 9% 1% 0% 18 6
322B1 65 1 66 100% 7 0 7 3017 18 3035 192 50 142 4.91% 2,689 46 9% 0 0 0% 2% 5% 2% 10 0
322B2 67 0 67 0% 3 0 3 2644 0 2644 107 84 23 0.86% 2,685 39 22% 0 0 0% 1% 3% 0% 17 8
322C1 123 2 125 100% 25 0 25 3826 31 3857 862 62 800 25.46% 2,867 31 16% 0 0 0% 3% 1% 2% 26 12
322C2 47 1 48 100% 3 0 3 2090 16 2106 61 31 30 1.27% 1,925 44 4% 0 0 0% 4% 12% 2% 12 6 2nd VDG
322C3 104 1 105 100% 10 0 10 3558 28 3586 280 93 187 5.50% 2,903 34 24% 0 0 0% 13% 8% 1% 22 10
322C4 52 0 52 0% 5 1 4 1626 0 1626 106 33 73 4.70% 1,215 31 8% 1 12 0% 10% 4% 0% 10 5
322C5 58 0 58 0% 7 0 7 1766 0 1766 159 92 67 2.88% 1,470 30 21% 0 0 0% 16% 18% 0% 12 6
322D 109 1 110 100% 7 0 7 4712 12 4724 289 84 205 4.89% 4,043 43 11% 0 0 0% 12% 10% 1% 22 11 2nd VDG
322E 123 0 123 0% 8 1 7 3793 0 3793 238 168 70 1.88% 2,894 31 23% 9 15 0% 26% 6% 0% 31 13
322F 86 0 86 0% 8 0 8 2769 0 2769 184 119 65 2.40% 2,250 32 2% 0 0 0% 10% 6% 0% 15 7
913 6 919 100% 90 2 88 32794 105 32899 2716 876 1840 5.86% 27,532 36 15% 5 27 0% 11% 6% 1% 195 84
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District Health Assessment for Multiple District 3231 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 54 0 54 0% 1 1 0 1807 0 1807 40 33 7 0.39% 1,670 33 37% 7 0 100% 0% 7% 0% 0 1
3231A2 94 0 94 0% 5 0 5 3635 0 3635 258 165 93 2.63% 3,180 39 19% 0 0 0% 1% 2% 0% 21 7
3231A3 114 0 114 0% 8 1 7 6139 0 6139 258 547 289 -4.50% 6,016 54 13% 8 6 100% 1% 0% 0% 24 6
262 0 262 0% 14 2 12 11581 0 11581 556 745 189 -1.61% 10,866 44 20% 8 6 100% 1% 2% 0% 45 14
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District Health Assessment for Multiple District 3232 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 120 0 120 0% 18 1 17 6192 0 6192 395 401 6 -0.10% 5,111 52 10% 1 0 100% 1% 3% 0% 16 8
3232F1 76 0 76 0% 1 0 1 2594 0 2594 36 144 108 -4.00% 2,234 34 29% 0 0 0% 12% 8% 0% 17 8
3232F2 58 0 58 0% 2 0 2 2466 0 2466 107 61 46 1.17% 2,243 43 18% 0 0 0% 5% 7% 0% 13 4
3232J 62 0 62 0% 1 0 1 2065 0 2065 63 149 86 -4.00% 1,834 33 42% 0 0 0% 21% 18% 0% 12 6
316 0 316 0% 22 1 21 13317 0 13317 601 755 154 -1.23% 11,422 43 22% 1 0 100% 8% 8% 0% 58 26
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Clubs

District Health Assessment for Multiple District 3233 through July 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 85 0 85 0% 1 1 0 2658 0 2658 29 64 35 -1.30% 2,507 31 32% 30 15 0% 14% 15% 0% 0 0 2nd VDG
3233E1 130 0 130 0% 0 0 0 5295 0 5295 47 103 56 -1.04% 4,717 4 16% 0 0 0% 20% 13% 0% 38 18 2nd VDG
3233E2 136 1 137 100% 0 1 -1 5631 12 5643 47 251 204 -3.54% 5,439 4 12% 2 18 0% 14% 10% 1% 41 14
3233G1 127 0 127 0% 8 0 8 4121 0 4121 206 232 26 -0.63% 3,463 32 33% 0 0 0% 13% 0% 0% 31 10
3233G2 101 0 101 0% 3 0 3 2675 0 2675 68 150 82 -3.12% 2,171 26 36% 0 0 0% 1% 3% 0% 23 6
579 1 580 100% 12 2 10 20380 12 20392 397 800 403 -1.98% 18,297 35 25% 16 33 0% 13% 8% 0% 133 438
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District Health Assessment for Multiple District 3234 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 60 0 60 0% 0 0 0 2230 0 2230 5 74 69 -3.00% 2,180 37 23% 0 0 0% 8% 10% 0% 16 5
3234D2 134 0 134 0% 4 1 3 5467 0 5467 153 134 19 0.35% 4,499 4 13% 6 0 100% 19% 7% 0% 28 7
3234H1 85 0 85 0% 7 1 6 2885 0 2885 166 143 23 0.79% 2,552 34 7% 1 20 0% 12% 7% 0% 22 9
3234H2 79 0 79 0% 9 0 9 3278 0 3278 270 120 150 4.80% 2,732 4 15% 0 0 0% 9% 8% 0% 20 8
358 0 358 0% 20 2 18 13860 0 13860 594 471 123 0.89% 11,963 39 14% 4 20 50% 13% 8% 0% 86 29
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District Health Assessment for Multiple District 324 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 164 0 164 0% 7 1 6 5290 0 5290 215 145 70 1.34% 5,478 32 15% 1 24 0% 2% 3% 0% 38 13
324A2 184 0 184 0% 8 0 8 7958 0 7958 311 218 93 1.12% 6,858 43 8% 0 0 0% 0% 1% 0% 57 14
324A3 94 0 94 0% 0 0 0 3452 0 3452 40 136 96 -2.71% 3,193 37 10% 0 0 0% 1% 0% 0% 28 10
324A4 126 1 127  100% 6 0 6 4996 17 5013 322 441 119 -2.32% 4,497 40 5% 0 0 0% 0% 2% 1% 36 1
324A5 60 0 60 0% 2 1 1 2118 0 2118 60 80 20 -0.94% 1,741 35 18% 9 0 100% 0% 0% 0% 12 6
324A6 131 0 131 0% 9 1 8 4674 0 4674 330 214 116 2.54% 4,180 36 21% 26 13 100% 10% 10% 0% 28 12
324A8 65 0 65 0% 3 0 3 2058 0 2058 184 50 134 6.77% 1,952 32 28% 0 0 0% 3% 10% 0% 1 5
324B1 97 0 97 0% 8 0 8 5194 0 5194 244 613 369 -6.53% 5,284 54 4% 0 0 0% 5% 2% 0% 21 5
324B2 156 0 156 0% 4 0 4 7887 0 7887 269 203 66 0.84% 6,974 51 4% 0 0 0% 3% 1% 0% 29 12
324B3 167 0 167 0% 8 0 8 6721 0 6721 315 513 198 -2.86% 5,735 40 8% 0 0 0% 0% 0% 0% 36 9
324B4 132 0 132 0% 1 0 1 4564 0 4564 72 93 21 -0.54% 4,256 35 16% 0 0 0% 13% 18% 0% 32 10
324B5 62 0 62 0% 3 1 2 2198 0 2198 93 107 14 -0.63% 1,798 35 15% 3 37 0% 0% 0% 0% 15 4
1438 1 1439 100% 59 4 55 57110 17 57127 2455 2813 358 -0.63% 51,946 40 12% 10 74 50% 3% 4% 0% 343 111
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District Health Assessment for Multiple District 325 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 142 0 142 0% 13 0 13 4264 0 4264 339 67 272 6.81% 3,115 30 14% 0 0 0% 25% 8% 0% 34 16
325A2 158 0 158 0% 3 0 3 4558 0 4558 116 343 227 -4.74% 3,249 29 25% 0 0 0% 28% 6% 0% 37 20
325B1 318 0 318 0% 8 0 8 9422 0 9422 252 196 56 0.60% 6,528 30 7% 0 0 0% 27% 9% 0% 82 40
325B2 308 1 309 100% 18 4 14 8222 19 8241 465 176 289 3.63% 6,818 27 21% 2 58 0% 38% 16% 0% 93 46
926 1 927 100% 42 4 38 26466 19 26485 1172 782 390 1.49% 19,710 29 16% 2 58 0% 30% 11% 0% 246 122

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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